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How to
get paid to speak

with Barbara Carr



speaking models

www.FuseMarketingandMedia.com



Free to Fee Model

www.FuseMarketingandMedia.com

Speak for fee

Make small offer ($197 or less)



Free to Free Model

www.FuseMarketingandMedia.com

Speak for fee

Make free offer



Fee to Fee Model

www.FuseMarketingandMedia.com

Paid to speak

Make any size offer



Fee to Free Model

www.FuseMarketingandMedia.com

Paid to speak

Make free offer



Split  Fee Model

www.FuseMarketingandMedia.com

Invited to speak (fee or free)

You make offer and get paid

Organizer gets paid a cut (commission)



Your Own Stage

www.FuseMarketingandMedia.com

You Speak on stage

You may or may not have other speakers

You make offer (fee or free) – aka “sell from stage”

You take cut (commission) if other speakers





Presentation template

www.FuseMarketingandMedia.com

What will you use to grab their attention?
- Tell a story –

What are your (3) main points?

What is your invitation (what will they receive)
- This could serve as your title –

What is your call to action? (How should they take next step)

How will you motivate them to take action now?
- Limited time, first 3 people, bonus, discount -





Your speaker plan

www.FuseMarketingandMedia.com

Define your target market and your message
- Should already be done from last week –

Create your message in multiple time increments
- 30 sec, 5 min, 15 min, 60 min –

Practice your message many times in front of many 
people & ask for feedback to improve

Start booking gigs!!





How to find and
book speaking gigs

www.FuseMarketingandMedia.com



Google

www.FuseMarketingandMedia.com

Search:
- Ideal market

- City (area)
- Where to find them

“Business Owners Merrillville Meetup”



Do your homework
- know what they’re looking for –

Send email
- do you take outside speakers –

offer free talk

www.FuseMarketingandMedia.com





Measurable goals

www.FuseMarketingandMedia.com

How many gigs do you want per month?

How many new leads do you want from free offer?

How many new clients do you want from those leads?





Things to consider if 
you go full time

www.FuseMarketingandMedia.com

Website

Speaker one sheet

Media kit

Easy booking form

Promo video

Social media presence





Follow Up

www.FuseMarketingandMedia.com

In the next 24 hours I’ll send to Shari:

• Link to the recorded video
• Powerpoint slides
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